APPROVED

Monthly Meeting — Kaukauna Post 41, Inc.
Minutes: February 4, 2026 6:00 PM Cash & Swillie’s

Meeting Called By: Tim Stuczynski — Commander
Type of Meeting: Monthly General Membership
Attendees: Officers and Exec Board Bill Jensen, Jim Van De Hey, Ron Torrence, Bruce Werschem, Bill Jorgensen, Dennis
in red. Bruhn, Jonathan Woods, Bob Smith, Dan Szafranski, Mary Szafranski, Bill Eggleston,

Mike Poppell, John Ralph, Kevin Jokipii, Mike Van Heeswyk, Hank Boselie, Bob Kelly,
Neal Borchert, Len Hansen, Mike Sele. Visitors: Alex Broehm — Cub Scouts Pack 3104,
Kaylee Lamers, Conner Lamers (Potential New Members)

Meeting opened with Prayer, Pledge, POW/MIA Flag Placement, Preamble.
Roll Call of Officers. All present or excused.

January 2026 Meeting Minutes Approved: M — Bill E, 2" — Mary S.
January 2026 Expense Report Approved: M — Tim S. 2™ — Bill E.

Special meeting was held one hour before scheduled monthly meeting. Meeting was called to discuss various fund-raising ideas
instead of taking up time at the regular meeting. Paula from Cash & Swillies provided input on Meat Raffles they have helped other
organizations operate. Members decided to make a proposal at the regular meeting to form a Fund-Raising Committee.

Regular Meeting: Visitor Alex Broehm from Cub Scout Pack 3104 thanked Members for participating in the Pinewood Derby. Motion
made by Bill E. 2™ by B. Jorgensen to make a donation to Cub Scout Pack 3104. Motion approved.

Commanders Report: No formal report. Reminded Members that there are open Officer positions in the upcoming elections. Finance
and Adjutant.

1t Vice Commanders Report: No report. March is Pass the Hat month collecting donations for a member in need.

Adjutant Report:

Membership: Current renewals for 2026 at 70 paid. Department goal set at 80 Members 87.50%. We are last in the 9" District.
Please help in renewals.

Continuous Membership Certificate for Thomas Yingling for 60 years of Membership. Motion made to make him an Honorary Life
Member. M — Jim V. 2™ — Tim S. Approved. Certificate given to Commander Tim to present to Thomas.

New Member:

Transferred: Out -

Transferred: In —

Last Bugle:

Sick Call:

Report approved: M — Bill E. 2™ — Bob S.

Chaplain Report: Review of 4 Chaplains Program.
Sergeant at Arms Report: None

Finance Officer Report: Reviewed Expense Report. Reviewed Bank Statement. Report approved with revision to information on
CD: M — Bill E. 2" — Bruce W.

Service Officer: None

Executive Board Members:

Old Business:

Emblem Sales: Multiple orders. Invoices sent to Members who ordered items. Make payment to the Finance Officer.

Funeral Honors: 1 in January.
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Flag Cases:

New Business: Adjutant informed Members of an e-mail from the Grignon Mansion about participating in the June 13" Flag Etiquette
program again this year. Motion made by Jim V. with 2" by Mike V. to present the program again this year. Approved.

Motion made by Ron T. with 2% by Tim S. was approved to form a Post Fundraising Committee consisting of 5 Members. Committee
volunteers are: Mary S. Mike V. Dennis B. Jon W. Jim V. John R. Final 5 will be selected by the Committee.

Mike V. reserved a table at KHS for Suicide Awareness night on February 13%. He will have information to present. Also have
permission to sell Department Raffle tickets.

Newsletter: Need Sponsors.

Web Page: Feedback on web page. Reminder to check webpage for Post updates. Check list of Sponsors. Listed Tri-City Glass &
Door as Sponsor at no cost due to donation of glass.

9th District Spring Conference: Saturday April 11, 2026 at the Woods Golf Club 530 Erie Road Green Bay. Delegate list needed by
March 4" meeting.

Outagamie County Council Meeting: Next meeting is February 11th. 6:00 at Post 38. Host Post is Seymour Post 106.

Fox Valley Veterans Council: Next meeting scheduled for February 18™ at Post 38. 6:00 PM.

Department Convention: 2026 Mid-Winter was held January 15 — 18 at Oneida Casino Hotel, Green Bay. Review from Adjutant
Bill on Generational Leadership, Internet Security. Post should start catering more to younger generation whose values lean more to
families. Post should have more family social times. Review from Mike V. on Marketing and Fundraising. Review from John R. on
Suicide Prevention. Attendees found the Convention to be very worthwhile and informative.

Brat Fry: Jonathan W. scheduled at Carstens ACE Hardware on May 9%, 2026. That is the Saturday before Mother’s Day.

Badger Boys State:

Buddy Checks: Volunteers still doing follow up contacts. Like all users, if the caller does not appear in Contacts list the call will be
forwarded to Spam.

Farmers Market: Application sent in for 2" Wednesday of the month during Market season. Hours: June — August 4:30-8:00 and
September 4:30-7:00.

Old Glory Honor Flight:

Patriot Guard:

VFW 3319 Golf with a Vet:

Color Guard/Rifle Squad: Thank you to Members participating in Color Guard at KHS Girls Varsity Basketball games.
Trailer:

Raffles: Tickets available for 2026 Department Raffle. Proceeds to help prevent an increase in Department Membership rates. (See
Adjutant Bill for tickets).

Membership Drawing: Winners were: Kevin J. Mike P. Len H.
Correspondence:

Donations: Donation by Bill E for $200.00 from Condo Association Member. Mike V. presented a check from candy bar sales to the
Post. Mike was cautioned on sales under the Post name so there is no conflict with Certificates.

Next meeting: March 4, 2026
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Meeting Adjourned at 7:30 PM.



